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Subject: Quality objectives for 2024
for suppliers of UAT Group companies

Dear Supplier,

The quality objectives of UAT Group for 2024 are overreaching and we expect you to contribute to these
objectives through your full involvement in improving product and process quality and the quality management
system at your enterprise as a whole. This letter is focused on exact quality objectives for suppliers in 2024.

We expect that the implementation of the action plan of you will be aimed to improving the quality of
components, materials and services used for the enterprises of the UAT Group. We expect that in 2024 UAT Group
suppliers will actively work on “Zero Defects” philosophy.

The yearly objectives are based on a PPM scoring system (an indicator parts per million representing the number
of defects per million of production units).

The following objectives have been defined for your company for 2024:

- the manufacturing quality level as delivered - 0 PPM; threshold value PPM <10;

- the number of quality incidents at the end user due to the fault of the supplier - 0 pc;
- performance index / process capability PpK /CpK for all key characteristics > 1.67.

We expect that you will actively participate in resolving issues related to incidents on the quality of materials
and components supplied by you.

Your objective isto provide in time 8D reports within the established deadlines:

- Short-term action plans should be submitted within 2 working days from the receipt of the notification about the
quality incident;

- Medium-term action plans should be submitted within 15 working days of receipt ofthe quality incident notification.

If the measures introduced by the supplier can’t protect the UAT Group enterprises from the supply of non-
conforming products, the supplier development department of UAT Group has the right to require the supplier to
implement a protection plan. This measure includes the introduction of 100% inspection and marking of parts before
shipment to the UAT Group enterprises by the supplier and at his expense.

We remind you that all the objectives of the UAT Group must be followed. Any deviation from these objectives
could change the supplier's assessment, as determined at the UAT Group level, and have a direct influence on
decisions to reallocate volumes or to find a different vendor.

Quality director I. Getmantcev

Purchasing manager M.Bakhusov
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